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O TRADOC Mission

Training and Doctrine Command develops, educates and
trains Soldiers, civilians, and leaders; supports unit training;
and designs, builds and integrates a versatile mix of
capabilities, formations, and equipment to strengthen the
U.S. Army as America’s Force of Decisive Action.




0 TRADOC Commander’s Vision

Leading the Army’s transition into the future by shaping the Army of
2020, developing adaptive leaders and organizations, modernizing
equipment, and revolutionizing training to strengthen the Nation’s
adaptive land force for decisive action.




TRADOC Organization
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Where We Are. ..

. * Senior Commander on 12 Installations @ Basic Training Installations (WLC NCOA)
|:| * 14 Tenant Installations * HQs, Centers & 33 Schools
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What We Do...

Strategy == Capabilities ==» Structure =» Organization = Modernization
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* Remain the most decisive land force in the world

+ Sustain the high quality All-Volunteer Army

+ Provide depth and versatility to the Joint Force

« Ensure effective employment of the force

+ Provide flexibility for national security decision
makers in defense of the Nation, at home and abroad

i

Connect to our organizations, leader
development, training and equipment

Ensuring our ideas...
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O Shaping the Army of 2020

The Army Profession
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The Army Profession

The Army Profession

The Profession
A unique vocation with a culture of sacrifice & service
Creates its own expert knowledge and trains/certifies members
Advises with candor, and serves under civilian authority
Possesses its own professional ethic and is self-policing
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Leader Development

Army Leader Development E_> Army Strategic Guidance for
Strategy (ALDS) Leader Development (ASGLD)

Leader Attributes
Character — Presence — Intellect

Leader Core Competencies
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Leader Development Imperatives 1 B
Life-long learning & development | Army Capstone Concept |
Balance training, education, and

Broad Leader Development Goals of ASGLD
v’ Multi-tiered OER system

v’ Balance operational & institutional
assignments

v More precise talent management

v Maximize training, education, and
experiences in all three domains:

» Operating Force
» Generating Force
» Self Development

experience
Outcomes-based training & education
Achieve balance & predictability

Manage talent to benefit both the Army
& the individual

Replicate the complexity of the
Operating Environment

Produce leaders who are mentors

Prepare select leaders for responsibility
at the national level



Doctrine 2015
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Revolution in Learning

Extension of the
Learning at the School House

Pomt of Need

Information when and
where you need it

Tech-Enabled

Regional Learning Facilitated by the
Centers Army’s Best

Better Soldiers & leaders for the force with less time in the school system !

Relevant and
Challenging
Context

Career Long Learnlng

Army Career
Tracker

S * Adaptability
¥ | Flexible & Adaptable to * Critical Thinking
' ARFORGEN » Complex Environments




Revolution in Training

* Ownership by Commanders & Leaders
« Regional alignment of units
* Training focused on real-world scenarios

* Networked training domain accessible
anywhere

« Connecting Soldiers to Digital Apps (CSDA)
* Intelligent, interactive computer avatars

 Scalable, high-fidelity replications of
complex operational environments

« CTC capabilities at home station
* Live / Virtual / Constructive / Gaming
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The Squad:

Foundation of the Decisive Force
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Tactically and Technically Proficient, Fully Trained and Empowered Squads
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Summary
TRADOC is leading the Transition to The Army of 2020!

= Shaping the Army of 2020 by:
« Connecting our ideas to our organizations, leader development, training, and equipment
« Strengthening the foundation of the Army Profession
» Developing agile and adaptive leaders for an uncertain future
* Modernizing our doctrine
* Revolutionizing learning throughout the Army
 Improving training, especially at Home Station

* Ensuring our tactical small units overmatch the enemy




